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         * Student Exchanges, Practica, Internships, Other 

Academic Department, International Centre, or 
Continuing Education 

Initiates idea; Preliminary proposal (see Guidelines) 
 

Chair, International Centre and Continuing Education  
Discussion including: 

International Centre: preliminary assessment, risk, alignment with 
priorities 

Chair: Preliminary assessment of feasibility 
Continuing Education and International Centre: Determination of 

Lead 

Chair and Dean  
Decision to proceed 
 

Associate VP, Students 
& International and 

Executive VP Academic 
Sign-Off 

Continuing Education 
& Dean: 

“Go” or “No Go” 
 

International Centre:  
Pre-Departure Program 

Program Occurs  
 

Continuing Education:  
Final Report to Executive VP 

Academic & Associate VP Students 
& International 

International Centre:  
Final Report to Executive VP 

Academic & Associate VP Students 
& International 

International Centre and Chair:  
Detailed Program Proposal 

(see Guidelines) 
International Centre: Risk and Liability 

Assessment 
 

Continuing Education:  
Coordination & Logistics, 

Course Establishment 
 

Int’l Centre & Academic Dept:  
Logistics, Partnerships,  

Academic Issues 
 

Continuing Education and Chair:  
Detailed Program Proposal 

(see Guidelines) 
International Centre: Risk and Liability 

Assessment 
 

International 
Centre: 

Debriefing &  
Re-Entry Program 



  

Preliminary Proposal Guidelines 
 

o The following guidelines should be used in producing the preliminary proposal for International Education Study Opportunities. 
o The Preliminary Proposal will provide key stakeholders with a summary of your initiative. 
o The guidelines should be attached to your preliminary proposal 

 
1st Step:  Prepare a Proposal, which should include the following: 

o Name of Program 
o Potential Dates of Program 
o Host Country of Program 
o Proposal Submitted By and Date 
o Credit and/or Non-credit 
o Summary of Program (please include activities and regions to be visited) 
o Any Potential Partners or Agencies in Host Country to be used 
o Cost Estimate  
o Resources Required for the Program, including Leadership 
o Targeted Participants 

 
 
2nd Step:  Discussion with Chair, International Centre and Continuing Education 
 
Comments Section for: 

International Centre: preliminary assessment, risk, alignment with priorities 
 
 
 
 
 
 
 
 

 

Chair: Preliminary assessment of feasibility 
 
 
 
 
 
 
 

 

Continuing Education and International Centre: Determination of Lead 
 
 
 
 
 
 
 
 


