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RED DEER COLLEGE  
ALUMNI RELATIONS 

2008 - 2010 STRATEGIC PLAN 
 
 

PLANNING CONTEXT 
 
After careful consideration of the internal and external factors that will impact the College over the next 
three to five years, Red Deer College has developed three goals and five strategic directions that will 
provide the framework for its future development.  Through its strategic planning process the College is 
in the process of developing portfolio/divisional strategic plans and business plans that will allocate 
resources and focus energy on the establishment of a new era for the College characterized by these 
goals and directions. The Academic Strategic Plan is predicated on the goals and strategic directions 
established by the College Strategic Plan and listed below: 
 
 

College Goals 
 
1.  Building Communities Through Learning 

Red Deer College will strengthen its position in the region as an educational, economic, social, and 
cultural leader in the community.  This will be aligned with the Alberta Rural Development Strategy 
and will be characterized by partnerships with stakeholders in the region.   

 
2.  Targeted Growth 

The College will parallel the growth in the Central Alberta region.  Growth will be in response to 
general population growth but will also target emerging economic, social, and cultural needs of the 
community.  New programs will reflect those emerging needs.  In addition, the College will 
deliberately grow in an effort to enhance its sustainability.  Increases in student and client numbers 
will result in a resource base that is more flexible and will feature more robust infrastructure 
renewal and increased levels of research and development. 

 
3. Focus on Learning for the Future 

While the College is committed to learner success in the fundamentals of post-secondary education 
that have made its graduates productive members of society in the past, new demands are being 
placed on the College to provide opportunities for learners that foster innovation, creativity, and 
global focus.  It is important that programs, services, and College faculty and staff develop in these 
areas to support these new demands. 
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College Strategic Directions 
 
1. Red Deer College will become a leader in the development of healthy and vibrant communities in 

Central Alberta.  Programs, curricula, education technology infrastructure, and facilities will be 
developed that will focus on the needs of the Central Alberta region.  Through increased capacity, 
improved quality of life, and economic development supported through learning and skill 
development, the Region will remain vibrant and remain an attractive place to live and work. 

 
2. Provide a strong Red Deer College identity as a mature academic institution confidently meeting 

the needs of the learners in the Region.  Red Deer College will focus its expertise gained through 
forty years of quality delivery of programs and service on the development of degrees, diplomas, 
and certificates tailored to emerging economic, social, cultural, and health needs of Central Alberta. 

 
3. Promote Innovation in all aspects of College activity.  The focus on learning for the future includes 

commitment to the promotion of innovation, creativity, and global focus.  Healthy and vibrant 
communities are characterized, in part, by their ability to demonstrate these skills.  Scholarship, 
focus on excellence, applied research, leadership in environmental sustainability, and application of 
innovative approaches to teaching, learning and delivery of services are examples that characterize 
this direction. 

 
4. Build personal and organizational capacity for leadership, innovation, scholarship, change, and 

individual growth. The skills required to further the strategic directions of the College will have to 
be supported through programs of personal and professional development.  Institutional barriers to 
innovation and creativity need to be reduced or eliminated.  Focused attention on attracting, 
developing and retaining highly qualified people with the skills to support the strategic directions of 
the College will be essential.  

 
5. Create a dynamic environment that attracts and engages a diverse community of learners.  

Targeted growth can be supported by creating programs, services, and recruitment strategies that 
will reach out to under-represented groups in our region.  This includes aboriginal groups, 
international students, immigrant groups, and non-traditional gender involvement in various career 
programs.  Strategies can range from monetary incentive, improved physical facilities, services 
geared to group-specific needs, and programs designed to increase post-secondary participation 
rates in Central Alberta. 
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RESPECTIVE ROLES  
 
Roles of RDC Alumni 

 Serve as institutional advocates 

 Provide feedback and counsel 

 Generate financial support 

 Participate in governance 

 Assist with student recruitment, both directly and indirectly 

 Serve as a resource and talent pool for faculty and staff 

 
Roles of RDC Alumni Association 

 To promote the goodwill, prestige and the excellence of Red Deer College to ensure the College 
continues to be of service to the people of Alberta 

 To maintain an informed, interested and committed Alumni so that the well-being of the College 
and its people are promoted and encouraged 

 To further the friendships and associations established while attending Red Deer College 

 To operate the Association as a non-profit organization 

 
Roles of RDC Alumni Relations 

 Build life-long relationships with alumni in support of the College 

 Facilitate two-way communication between the College and alumni 

 Leverage a powerful alumni voice on behalf of the College 

 Maintain history and traditions and help secure a bright future for the College 

 Involve alumni as advocates for the College vision and goals 

 Advise on working with alumni during institutional changes and challenges 

 Guide the development of life-long relationships with alumni 

 Assist in creating a culture of collaboration 
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PRIORITIES 
 
The following priorities reflect the shared vision of the Red Deer College Alumni Association (RDCAA) 
executive and the Alumni Relations staff.  As we feel each priority is vitally important to the growth of 
Alumni Relations, we also realize that growth is incremental.  Steps have been taken and will continue to 
be taken towards a solid, vibrant, involved RDC Alumni base.    
 
Philosophy underlying the document: 
RDC Alumni are the College’s greatest ambassadors.  Building a strong affinity with the students before 
they are Alumni, fostering that relationship afterwards, and providing opportunities to continually 
reconnect is essential for student recruitment, RDC pride, revenue generation, and community building. 
 
 

Priorities of RDC Alumni Relations: 

1. Building Affinity 

2. Building Exclusivity 

3. Messaging 

4. Revenue Generation 

5. Community Profile 

 

1. Building Affinity 
 
Of utmost importance is the focus on building affinity.  This encompasses two specific target groups: 
young alumni (graduating students, and just graduated students) and Alumni. 
 
Goals: 
1.1. To engage Alumni in the life and work of RDC 
1.2. To facilitate Alumni contact and networking 
1.3. To engage in young Alumni programming 
1.4. To ensure trades are included as RDC Alumni 
 

 

1. Building Affinity 

 Action Measure of 
Success 

Target Date Overall 
Responsibility 

Alignment 
to RDC 

Strategic 
Plan* 

1.1.  Engaging alumni in the life and work of RDC 

1.1.1. Use of Ambassadors in 
recruitment at the various high 
schools. 

3 Alumni to 
participate as 
ambassadors 
in schools. 

Fall 2009 Recruitment 
Alumni 
Relations 

1, 2, 4,5 
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1. Building Affinity 

 Action Measure of 
Success 

Target Date Overall 
Responsibility 

Alignment 
to RDC 

Strategic 
Plan* 

1.1.2. Ongoing recruitment for RDCAA 
Board 

RDCAA Board 
members are 
active and 
engaged. 

Ongoing Alumni 
Relations 
RDCAA 
Executive 
Community 
Relations 

1, 2, 4,5 

1.2. Facilitating alumni contact and networking 

1.2.1. 
 

NetCommunity launch 250 young 
Alumni and 
650 Alumni 
registered. 

Completed 
June 2008 

Alumni 
Relations 
Community 
Relations 

1,3,5 

1.2.2. E-zine launch 33% of emails 
are opened 

November 
2008 

Alumni 
Relations 

1,3,5 

1.2.3. Annual Welcome Back Weekend 10% annual 
growth in 
attendance 
numbers. 
Increased 
involvement 
from RDC 
Departments 

Annually, 
typically the  
first weekend 
in November 

Alumni 
Relations 
RDCAA 
Executive 
 

1,2,5 

1.2.4. Homecoming   Every 5 years 
– 45

th
 

anniversary in 
2009 being 
the first 

Alumni 
Relations 
Community 
Relations 
RDCAA 
Executive 

1,2,5 

1.2.5. Wine Tasting Festival Continual 
growth in 
numbers of 
alumni that 
attend 

Every 
Welcome 
Back 
Weekend 

H/T 
Management 
Alumni 
Association 
Alumni 
Relations 

1,5 

1.2.6. Synchronization of Banner to 
Raiser’s Edge 

Raiser’s Edge 
data mirrors 
that in Banner 

Spring 2009 Alumni 
Relations 
Registrar’s 
Office/IT 

1,3 

1.2.7. Chapter Development:  
One event in Calgary and 
Edmonton  

15-25 Alumni 
attending each 
event 

Summer 2009 Alumni 
Relations 

1,5 
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1.3. Engaging young alumni in targeted programming 

1.3.1. Series of lectures on finances, 
budgeting, buying a home, etc. 

25 students 
min. showing 
up at each in-
service 

March 2009 Alumni 
Relations 

4 

1.3.2. Annual promotion of 
NetCommunity 

10-15% of 
graduating 
students 
registering 

Every March 
before 
students 
graduate 

Alumni 
Relations 

1,3 

1.4. Ensuring trades are included as RDC alumni 

1.4.1. Alumni Relations communication 
at each intake orientation 

E-mail for life 
sign up and/ or 
Increased 
numbers at 
convocation 
 

 5 times per 
year 
beginning 
spring 2008 

Alumni 
Relations 
Trades Office 

5 

1.4.2. Trades social for graduating 
apprentices 
 

E-mail for life 
and / or 
Increased 
numbers at 
convocation 
 

 5 times per 
year 
beginning 
spring 2008 

Alumni 
Relations 
Trades Office 

3,5 

1.4.3. Graduating trades students to 
receive a parchment 
 

Parchments 
received by 
trades 
students 
 

Parchments: 
2008 
convocation 
 

Registrar’s 
Office 
Trades Office 
Alumni 
Relations 

1,2,3 

1.4.4. Deans Honor roll 
 

Designated 
recognition of 
accomplished 
Trades 
students 

Honor Roll: 
2009 
 

Registrar’s 
Office 
Trades Office 
Alumni 
Relations 

1,3,5 

1.4.5. Alumni swag for trades students 10% increase 
in  sales of 
frames and 
clothing to 
trades Alumni 
 

Fall 2009 Alumni 
Relations 
Trades Office 

5 

 
*RDC’s Strategic Directions 

1. Red Deer College will become a leader in the development of healthy and vibrant communities in Central Alberta.   
2. Provide a strong Red Deer College identity as a mature academic institution confidently meeting the needs of the 

learners in the Region.   
3. Promote Innovation in all aspects of College activity.   
4. Build personal and organizational capacity for leadership, innovation, scholarship, change, and individual growth.  
5. Create a dynamic environment that attracts and engages a diverse community of learners.   
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2. Building Exclusivity 
 

Goals: 
2.1. To demonstrate tangible benefits of affiliation 
2.2. To promote pride and prestige in being an RDC Alumnus 
2.3. To share RDC assets and opportunities with Alumni 

 
 

2. Building Exclusivity 

 Action Measure of Success Target Date Overall 
Responsibility 

Alignment to 
RDC 

Strategic 
Plan* 

2.1. Alumni Benefits and Services 

2.1.1. Build and market 
stronger Alumni 
merchandise 
 

10% increase in merchandise 
for the next year 

Fall 2009 
 
 
 

Alumni Relations, 
Bookstore 
 
 

3 

2.1.2. Recruit affinity 
partners 
 

1 new affinity partners/year 
for  next 3 years 
 

Spring 2009 
 

Alumni Relations, 
Community 
Relations 
 

1,3,4 

2.1.3. Continue work with 
Con. Ed. to give 
Alumni exclusivity in 
courses and summer 
camps. Promotion of 
study tours to Alumni 
 

Alumni are given pre-
registration privileges for kid’s 
summer camps and a discount 
to courses. 
 

Spring 2010 
 

Alumni Relations, 
Con. Ed. 
 

1,3,5 

2.1.4. Provide RDC Alumni 
focused Travel 
Opportunities 
 

5 – 10  Alumni use RDC travel 
programs in 2009 

Jan. – Dec.  
2009 
 

Alumni Relations 
 

3,5 

2.1.5. Research and make 
recommendations on 
a  Purchase Credits 
for Your Kids 
program 
 

Alumni can purchase future 
RDC credits at today’s prices 

Fall 2009 
 

Community 
Relations,  
Registrar’s Office 
 

1,3,5 

2.1.6. Implementation of 
an Alumni ID Card 
with exclusive 
benefits. 

“One Cards” are available and 
distributed to Graduating 
Students. 

Spring 2009 Alumni Relations 3 

2.1.7. Recruit Retail 
Discount partners 
 

3 new retail partners/ year 
over next 3 years. 

Summer 2009 Alumni Relations 3 
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2.2. Alumni Benefits and Services 

2.2.1. Addition of Alumni 
Legacy Scholarships 

1 new $1,000 Legacy 
Scholarship added each year 

Starting Fall 
2009 

Alumni Relations, 
Scholarship/Awar
ds 

1,2,5 

2.2.2. Welcoming retired 
faculty and staff into 
the RDCAA as 
members. 

Retired faculty and staff are 
welcomed into association. 
 
First-ever retired staff/faculty 
reunion at WBW 

Spring 2009 
 
 
Completed 
Fall 2008 

Alumni Relations, 
Human Resources 

4,5 

2.3. RDC assets and opportunities with alumni 

2.3.1. Alumni Lounge in 
BCLT II 

A first rate lounge for Alumni 
is created and utilized 
primarily as an Alumni 
gathering space 

~2012 Alumni Relations, 
RDCAA Executive, 
Athletics, 
Campus 
Management 

5 

2.3.2. Establish an Alumni 
Honor Society to 
recognize significant 
contributions made 
over a number of 
years by RDC Alumni 
in their local 
communities and 
beyond.  

Presented annually to 6 
Alumni making outstanding 
contributions to their 
professions, their 
communities, society-at-large, 
or to RDC. 

2009  
(RDC’s 45

th
 

Anniversary) 

Alumni 
Association, 
Alumni Relations, 
President’s Office 

1,2,4 

 
*RDC’s Strategic Directions 

1. Red Deer College will become a leader in the development of healthy and vibrant communities in Central Alberta.   
2. Provide a strong Red Deer College identity as a mature academic institution confidently meeting the needs of the learners 

in the Region.   
3. Promote Innovation in all aspects of College activity.   
4. Build personal and organizational capacity for leadership, innovation, scholarship, change, and individual growth.  
5. Create a dynamic environment that attracts and engages a diverse community of learners.   

 

 
 

  



2008 – 2010 Strategic Plan 
RDC ALUMNI RELATIONS 

 

December 08 11/16 

3. Messaging  
 
As a part of the RDC rebranding, Alumni Relations will develop key messages that will target young 
Alumni and our external Alumni.   

 
Goals 
3.1. Internally build a strong image and profile for Alumni Relations  
3.2. Communicate RDC’s key messages to Alumni and broader community 
3.3. Further developing recognition of successful Alumni and establishing traditions 

 

3. Messaging 

 

Action Measure of 
Success 

Target Date Overall 
Responsibility 

Alignment 
to RDC 

Strategic 
Plan* 

3.1. Student engagement that builds a strong image and profile of Alumni Relations  

3.1.1. Alumni messaging visible 
throughout the year via reader 
board, posters, LCD, banners, 
event presence. 
 

 Fall 2008 
 

Alumni Relations 
M and C 
 

3,4,5 

3.1.2. Alumni Catalogue under chairs 
during convocation 

50% of 
catalogues taken 
home. 

2008 and 
ongoing 

Alumni Relations 3,5 

3.1.3. Convocation keepsake (e.g.: 
Pend, frame with picture) 
 

Student keep 
keepsake and 
display 

Spring 2009 Alumni Relations 3 

3.1.4. Various events and Alumni 
promotions targeting staff/ 
faculty Alumni 
 

Annual 
promotion 

Fall warm up 
annually 
 

Alumni Relations 
 

3 

3.1.5. Successful Alumni profiled on 
the walls throughout the 
college. 
 

Large photos of 
successful 
Alumni are seen 
on the walls of 
the college 

Fall 2009 
 

Alumni Relations, 
SEM Team 
M and C 
Campus 
Management 
 

1,2,3 

3.1.6. Alumni in the News board in 
prominent location 
 
 

Large display to 
post Alumni in 
the news. 
 

Spring 2009 
 
 
 
 

Alumni Relations, 
Campus 
Management 
 
 

2,3 

3.1.7. Continued involvement in New 
Student Orientation:  through 
providing lunch for this event. 
 

1500 new 
students each 
year welcomed 
by Alumni 
Association and 
given a lunch 

Fall 2008 and 
ongoing 

Alumni Relations 5 
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3. Messaging 

 

Action Measure of 
Success 

Target Date Overall 
Responsibility 

Alignment 
to RDC 

Strategic 
Plan* 

3.2. Communicate  RDC’s key messages to alumni and broader community 

3.2.1. Develop a marketing plan in 
regards to marketing 
NetCommunity  

5% of alumni 
with good 
addresses, 
registered on 
NetCommunity 

Spring 2009 
And ongoing 

Alumni Relations 3,5 

3.2.2. Web Management: Constantly 
updating and working to make 
our site interactive, providing 
reasons for people to continue 
to return to the site. 

10% of alumni 
register for 
NetCommunity 

Ongoing Alumni Relations 1,3,5 

3.2.2. NetCommunity flyer to placed 
in convocation booklet 

Spike in hits on 
NetC  and 
Johnsons Ins. 
sites and 
increase in 
Alumni luggage 
tags requests 

Completed 
Spring 2008 

Alumni Relations, 
M & C 

3 

3.2.3. NOTEbook rebranding. The Notebook is 
rebranded and 
on line. 

Fall 2008 Alumni Relations 1,2,3 

3.2.4. Quarterly E-zine 5% increase in 
readership per 
issue 

Starting 
November 
2008 

Alumni Relations 1,2,3 

3.2.5. Comprehensive Alumni Survey 10% of those 
surveyed fill it 
out 

Spring 2009 Alumni Relations, 
Institutional 
Research 

4,5 

3.3 Developing recognition of successful alumni and establishing alumni traditions 

3.3.1. Sponsorship of Alumni involved 
with high profile community 
events 

Increased level 
of recognition by 
the Alumni we 
are sponsoring 

Ongoing – as 
opportunities 
present 

Alumni Relations, 
Community 
Relations 
RDCAA Executive 

1,3,4 

3.3.2. To establish an annual business 
speaker series in conjunction 
with the Donald School of 
Business. 

25% increase in 
participation/ 
year over next 3 
years.  

Spring 2010 Alumni Relations, 
Donald School of 
Business 

1,2,3,4,5 

3.3.3. Partner with SARDC to develop 
traditions for Welcome Week. 

First year 
students are 
engaged by 
Alumni Relations 
in various 
activities and 
events. 

Fall 2008 
Ongoing 

Alumni Relations, 
SARDC, 
Student 
Retention 
 

3,4,5 
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3. Messaging 

 

Action Measure of 
Success 

Target Date Overall 
Responsibility 

Alignment 
to RDC 

Strategic 
Plan* 

3.3.4. Alumni Wall of Honor A wall of 
renowned 
Alumni is 
established to 
profile 
distinguished 
and Honor 
Society Alumni 

Fall 2010 Alumni Relations, 
Office of the 
President, 
Community 
Relations, 
Campus 
Management 
RDCAA Executive 

1,2,3 

 
*RDC’s Strategic Directions 

1. Red Deer College will become a leader in the development of healthy and vibrant communities in Central Alberta.   
2. Provide a strong Red Deer College identity as a mature academic institution confidently meeting the needs of the 

learners in the Region.   
3. Promote Innovation in all aspects of College activity.   
4. Build personal and organizational capacity for leadership, innovation, scholarship, change, and individual growth.  
5. Create a dynamic environment that attracts and engages a diverse community of learners.   
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4. Revenue Generation 
 

Goals 
4.1. To raise monies to support alumni scholarships and special projects through revenue 

generators (i.e. merchandise, sponsorships, annual fund, etc…). 
 

4. Revenue Generation 

 Action Measure of Success Target 
Date 

Overall 
Responsibility 

Alignment 
to RDC 

Strategic 
Plan* 

4.1. Revenue Generators 

4.1.1. Frames:   
New black frame to 
market to trades 
students. 

 

20% annual increase in 
frame sales 

 

Spring 
2008 
and 
ongoing 

 

Alumni Relations 
Bookstore 

 

2 

4.1.2. Apparel: 
- Alumni Merchandise  
- Trades clothing 
 

 

 
Annual $500 profit 

 

Summer 
2010 

 

Alumni Relations 
Bookstore 

 

2 

4.1.3. Wine Tasting Festival: 
- secure 15 vendors  
-  secure 2 new sponsors 
(Platinum or Gold levels) 

Sell out at 350 patrons. Fall 
2008 
And 
ongoing 

Alumni Relations, 
H/T 
Management, 
RDCAA Executive 

1,5 

4.1.4. Annual Fund: 
begin an annual fund mail 
out 

Alumni receive opportunity 
to give to RDC. 

Spring 
2010 
 
 
 

 2,3,5 

4.1.5. Annual Fund: 
Hire students to call and 
solicit donations. 

Alumni receive opportunity 
to give to RDC 

Spring 
2010 

 4,5 

 
*RDC’s Strategic Directions 

1. Red Deer College will become a leader in the development of healthy and vibrant communities in Central Alberta.   
2. Provide a strong Red Deer College identity as a mature academic institution confidently meeting the needs of the 

learners in the Region.   
3. Promote Innovation in all aspects of College activity.   
4. Build personal and organizational capacity for leadership, innovation, scholarship, change, and individual growth.  
5. Create a dynamic environment that attracts and engages a diverse community of learners.   
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5. Community Profile 
 

Goals 
5.1. To raise the profile and prestige of the Alumni Association Board within RDC and in the 

larger Community. 
5.2. To provide an excellent leadership opportunities for development of board members. 

 

5. Community Profile 

 Action Measure of Success Target 
Date 

Overall 
Responsibility 

Alignment 
to RDC 

Strategic 
Plan* 

5.1. Raising  the profile and prestige of the RDC Alumni Association Board 

5.1.1. Develop sub-committee’s 
to oversee specific areas 
within the Board executive 

Scheduled meetings set 
for specific areas; board 
members are signed on 
and engaged. 

Spring 
2009 

Alumni 
Relations, 
RDCAA Executive 

1,4,5 

5.1.2. Photos of board executive 
displayed on a wall at RDC 

Board is prominently 
placed and perceived as a 
key group of College 
leaders 

Completed 
Fall 2008 

Alumni 
Relations, 
Campus 
Management 

1,2,5 

5.1.3 Partnership with Career 
and Employment for 
Mentoring/ Career 
services 

10 or more Alumni 
mentoring current 
students/ using career 
services 

Fall 2009 Alumni Relations 
SEM , Career and 
Employment 
Alumni 
Association 

1,2,3,4,5 

5.1.3. Heightened recognition of 
RDCAA Board members at 
public RDC events 

Board continues to be 
recognized at events.   

Ongoing. Alumni Relations 
Community 
Relations 
M and C 

1,2,4 

5.2. Providing  an excellent leadership opportunities for development of board members 

5.2.1. Advocate for Alumni on 
Board of the Donald 
School of Business, 
Foundation Board 

Ongoing representation 
of Alumni on the boards. 

Ongoing Alumni Relations 
Community 
Relations 

1,4,5 

 
*RDC’s Strategic Directions 

1. Red Deer College will become a leader in the development of healthy and vibrant communities in Central Alberta.   
2. Provide a strong Red Deer College identity as a mature academic institution confidently meeting the needs of the 

learners in the Region.   
3. Promote Innovation in all aspects of College activity.   
4. Build personal and organizational capacity for leadership, innovation, scholarship, change, and individual growth.  
5. Create a dynamic environment that attracts and engages a diverse community of learners.   
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Conclusion 
 
Embedded within each of these priorities is our central theme for 2008 – 2010: ‘student ŜƴƎŀƎŜƳŜƴǘΩ. 
Part of our new vision for Alumni Relations is to engage alumni in the life of the College starting from 
their earliest experience with RDC (as prospective students) and extending this relationship throughout 
their lives. With this in mind, the Alumni Relations and the RDC Alumni Association (RDCAA) endeavors 
to build awareness of Alumni Relations and the RDCAA to students, support students as they transition 
to alumni, and ensure that the services and programming offered from Alumni Relations are compelling 
and relevant. We are confident that this ongoing commitment to students and young alumni will 
translate into strong alumni relations including the implied responsibilities as a lifelong citizen of Red 
Deer College. 
 
Through these strategic directions and relationships with RDC Alumni, both Alumni Relations and the 
RDC Alumni Association are firmly committed to helping achieve the College’s strategic goals. 


