
Red Deer College Board of Governors Meeting – September 10, 2020     Page 1 
 

 

RDC VALUES 
Exploration  Inclusiveness  Excellence  Integrity 

Community  Accountability 

 
APPROVED MINUTES 

RED DEER COLLEGE BOARD OF GOVERNORS 
Thursday, September 10, 2020 

 
 
Present: 

Guy Pelletier, Chair 
Dr. Peter Nunoda, President 
Gilles Allard, Member  
Susan Briggs, Member 
Charlene Burns, Member 
Jacob Higham, Member 
Kristen Korhonen, Member 
Brittany Lausen, Member  
Emeka Nwachukwu, Member 
Julie Oliver, Member 
Dr. Dustin Quirk, Member  

 
Regrets: 

Joe Henderson, Vice Chair  
 
Resources:  

Jim Brinkhurst, Vice President College Services & CFO   
Shelley Ralston, Vice President Corporate 
Kylie Thomas, Vice President Academic & Research 
Dr. Maureen Toews, Associate Vice President, Teaching, Learning & Research 
Laurel Corbiere, Executive Director Board & Executive Relations 
Marilee Murgatroyd, Manager, Governance Operations (Recorder) 

 
Guests:  

Ken Heather, Faculty Association of Red Deer College 
 
 

1. Call to Order 
G. Pelletier called the meeting to order at 5:05PM.  

 
1.1 Attendance 

G. Pelletier welcomed everyone to the meeting. 
 

1.2 Welcome Kylie Thomas 
Ms. Thomas commenced her term as RDC’s Vice President, Academic & Research on 
August 31, 2020. This was an opportunity for the Board to formally welcome her to the 
Board of Governors. 
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2. Adoption of Agenda / Consent Agenda    
To ensure that the Board of Governors has sufficient time at its regular meetings to deal with 
substantive policy issues and time to review and strengthen its own operations, Board 
matters on minor or non-controversial matters appear on the Consent Agenda and are 
passed by the Board with a single motion unless a Board member wishes to separate an item 
for discussion and/or a vote. 
 
MOTION 920/20: 
The Red Deer College Board of Governors adopts the meeting agenda and the following 
items on the consent agenda: 

• RDC Board of Governors Draft Minutes – June 11, 2020 
 

          MOVED BY: J.OLIVER  
CARRIED: UNANIMOUS 

 
 

3. Declaration of Conflicts of Interest and/or Commitment (Real, Potential or Perceived) 
No real, potential or perceived conflicts were declared. 
 

4. Board Education 
 4.1 Presentation: RDC Relaunch Plan 

Since March 2020, RDC has performed extensive planning and updated its existing 
emergency response plan. An Exposure Control Plan was developed to meet the 
legislated requirements of Alberta Health Services and Occupational Health and Safety.  
It will help protect the College community from exposure to COVID-19.  
 
In order to identify the exposure risk level within each School and Division, and to ensure 
infection control measures, each School and Division conducted a COVID-19 risk 
assessment of their area. Toolkits have been prepared for Schools to properly inform 
students about the rules. In addition, employees are required to complete online COVID-
19 training to augment awareness. 
 
Another large area of work has focused on communication and increasing RDC’s skill 
capability and capacity in social media. S. Ralston praised RDC staff from the Registrar’s 
Office, the Library, Marketing & Communications, and Alumni for undertaking cross-
departmental collaboration e.g. proactively contacting students to identify and 
immediately address specific concerns. 
 
RDC’s approach continues to be one that is measured and phased. Over the summer 
of 2020, RDC hosted in-person physical literacy camps for children and pre-employment 
training in trades. The child care centre, Gary W. Harris Centre, library, trades shops, 
and science labs for the health care program as well as the Far Side lounge are open. 
 
The College will continue to examine what the Winter term may look like and the 
possibility of a sustained COVID environment. This includes using a strong, data-
informed approach, dividing the campus into thirteen zones and conducting 
measurement planning i.e. in what zones can RDC accommodate more or less people, 
and what does this look like at different times of the day. The College is tracking the 
expenses associated with the response to COVID, e.g. increased cleaning, and PPE 
equipment purchases. 
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One of the College’s core principles is that we do not want any students left behind. In 
light of student mental health being of high importance to RDC, residence staff increased 
their protocol of performing “check ins” on students still residing in campus residences 
and encouraging wellness activities, including accessing Gary W. Harris fitness facilities.  
 

 
5. Ownership Linkage 
 5.1 Ends Workshop 

On September 26, 2020, governance consultant, Jannice Moore, will facilitate the Board 
in the drafting of new Ends policies. Thereafter, the Ownership Linkage Committee will 
meet and present the Board with a revised plan concerning the groups and sectors that 
it would like to connect with over the next year and the tools and methods for this 
engagement. 

 
6.  Governance Process Items for Decision 
 6.1 Monitoring Board Performance 
  6.1.1. Status of Performance Objectives 

As per Governance Process Policy GP-12: Board Planning Cycle and Agenda 
Control, the Board monitors its desired performance objective priorities at each 
meeting. These were approved in June 2020 for the 2020/2021 year.  

 
This was an opportunity for the Board to assess its progress toward the 
achievement of the Performance Objectives. 

 
  The Red Deer College Board of Governors will: 

 
1. Provide oversight and good governance during the COVID-19 pandemic situation 

and provide guidance for positioning the College for a post COVID-19 
environment. 

 In Fall 2020, the Board will receive information about the College’s relaunch 
process and protocols to ensure the health and safety of the RDC 
community and visitors to the College. 

 
2. Provide oversight on the College’s Investment Management Agreements and 

Mandate with the Province including ensuring a balanced budget. 
 Notwithstanding the government delayed the implementation of the 

performance-based funding model and corresponding Agreement, the 
Board will continue to oversee and support the College in its negotiation of 
same. 

 
3. Review and update, as needed, the College’s vision, mission, values and Board 

Ends. 
 On September 26, 2020, the Board will develop draft Board Ends with 

Jannice Moore of the Governance Coach.  
 
4. Continue to update and implement the three-year Ownership Linkage Plan in 

relation to updated Board Ends. 
 In Fall 2020, the Ownership Linkage Committee will convene and present to 

the Board a revised plan concerning the groups and sectors that it would 
like to connect with over the next year and the tools/methods for this 
undertaking. 
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5. Advocate to the Province for the transition to Red Deer University within the post-

secondary system review and provide oversight and good stewardship for the 
successful transition to Red Deer University. 

 On July 18, 2020, G. Pelletier, J. Henderson and P. Nunoda met with 
Premier Kenney, Minister Nicolaides, Minister LaGrange and MLA Stephan. 

 On July 20 2020, G. Pelletier, J. Henderson and P. Nunoda met with CAQC’s 
review team to discuss its evaluation of RDC’s four-year Bachelor of 
Science in Biological Sciences program proposal. Board members 
informed CAQC of the RDC Board’s perspective as to its role and mandate, 
governance structure and effectiveness, strategic plans and administrative 
capacity. 

 
6. Ongoing commitment to good governance; solid succession planning, 

onboarding, ongoing governance education, focusing on shared (bi-cameral) 
governance. 

 At its September 10, 2020 meeting, the Board will discuss its competency 
requirements in anticipation of the end of second and first terms of 
community members. 

 
7. Have an intentional focus at the federal, provincial, municipal and Indigenous 

orders of government to continue to foster and strengthen current as well as 
establish new relationships with a focus of advancing the Board Ends. 

 On July 18, 2020, G. Pelletier, J. Henderson and P. Nunoda met with 
Premier Kenney, Minister Nicolaides, Minister LaGrange and MLA Stephan 
at which time it was announced that the College will receive funding for 
capital maintenance and renewal. 

 
8. Provide oversight as the College continues its path towards Indigenization. 
 In Fall 2020, the Board will receive a presentation from Indigenous Student 

Services. 
 
 6.1.2 Governance Policy Self-Evaluation 

This was an opportunity for the Board to monitor its adherence to Governance 
Process Policy.  
 

   6.1.2.1 GP-9: Investment in Governance 
Members discussed and concurred with the evaluator’s rating and comments 
indicating the Board is in compliance with this policy.  

 
  6.1.3 Routine Content Review 

To ensure the continued relevance of its policies and to ensure compliance with 
Governance Process Policy GP-12: Board Planning Cycle and Agenda Control #1, 
the Board reviewed GP-9: Investment in Governance. 
 
MOTION 921/20: 
The Red Deer College Board of Governors amends the policy to delete section 
1.1.2: “The Board will implement an informal “buddy” system to assist with 
orientation and transition.” 

       MOVED BY S. BRIGGS 
CARRIED: UNANIMOUS 
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7. Executive Limitations Items for Decision 
 7.1 Monitoring President Performance 

The Board monitored the following Executive Limitations at its September 2020 meeting 
which is conducted through a review of a monitoring report. 

  7.1.1 EL-4: Planning 
 7.1.2 EL-5: Financial Condition and Activities    

   7.1.3 EL-6: Asset Protection 
 
MOTION 922/20: 
The Red Deer College Board of Governors, accepts the monitoring reports for Executive 
Limitation Policies EL-4: Planning, EL-5: Financial Condition and Activities, and EL-6: 
Asset Protection as demonstrating compliance with a reasonable interpretation of each 
of the respective policies. 
 

MOVED BY: B. LAUSEN  
CARRIED: UNANIMOUS  

ABSTAINED: P. NUNODA 
 

 
 7.2  Routine Content Review 

The Board reviewed the above mentioned Executive Limitation policies and discussed 
opportunities for the Audit Committee to make recommendations to amend EL-4: 
Planning, EL-5: Financial Condition and Activities, and EL-6: Asset Protection and that 
such amendments would come back to the full Board for approval. 
 

 
8. Information requested by the Board 
 8.1 Indigenous Report 

P. Nunoda praised Dr. Maureen Toews and Lloyd Desjarlais as being instrumental in 
developing the 2019-2020 RDC Indigenous Student Services (ISS) update regarding 
the Indigenous Education Strategic Plan provided for the Board’s information. 
 
A primary strategic focus for the College is professional development for staff and faculty 
in the area of Indigenous awareness. The College purchased a usage license for “4 
Seasons of Reconciliation” which is an online training resource comprised of an 
overview of pre-contact history, colonization, treaties, residential schools, and 
reconciliation, among other topics. 
 
Dr. Toews reported that enrolment this year includes 250 self-identified Indigenous 
students, which is approximately the same as last year. The College is also exploring 
adding an Indigenous scholar to the Centre for Teaching and Learning.  
 
Board members expressed the desire to see the College reach out to more diverse areas 
of the province and beyond, for example, the First Nations of the Rocky Mountains, to 
recruit Indigenous students. There was a strong expression of interest in seeing 
increased numbers of Indigenous RDC graduates. High on the College’s Human 
Resources development strategy list is to track faculty who identify as Indigenous. 
 
 
 



Red Deer College Board of Governors Meeting – September 10, 2020     Page 6 
 

8.  Adjourn 
 G. Pelletier declared the meeting adjourned at 6:30 p.m.  

 
 Original signed     October 22, 2020 
 ______________________________  ______________________________ 

Guy Pelletier, Chair    Date 
Red Deer College Board of Governors 

 
   
 Original signed     October 22, 2020 
 ______________________________  ______________________________ 

Laurel Corbiere, Executive Director  Date 
Board & Executive Relations 


